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The Timeline of our Transformation Story
AM Maturity Self-Assessment

2018 – Understanding the need & identifying the drivers for change

2018/19 – Developing our Asset Management Vision & Strategy

2019 – 2023 – The Transformation of our Organisation

2023 - 2026 – Our next steps towards ‘world-class’ performance



2018 – The drivers for change in our network

UK & Scottish Government 
Renewable Generation Targets 

and Net Zero Legislation

Renewable Generation forecast to grow 
from 6GW in 2018 to 32GW in 2031 A £12-15 Billion portfolio of network 

development to enable delivery of the 
2031 Generation forecast



2018 – The drivers for change in our organisation

Our SAM+ results identified an AM 
maturity slightly above 1 – Awareness 

External benchmarking – ITAMS - 
identified an AM maturity of score of 
1.4 – Awareness / Developing



Developing our Asset Management Vision & Strategy

Our Vision

“ Our long-term goal, 
beyond 2026, is to 

demonstrate world-class 
Asset Management 

performance”
SSEN Transmission RIIO-T2 Business Plan – ‘A Network for Net Zero’



Developing our Asset Management Vision & Strategy

Our Strategy

1. Set a realistic timescale for the transformation of our business to 
achieve ‘world-class’ Asset Management performance
• Obtain key stakeholder agreement for a 2019 to 2026 delivery timeline
• Establish prioritised list of improvement activities to increase our performance 

as a business

2. Identify key milestones to demonstrate progress towards our goal
• 2019/20 – Complete the key performance improvements necessary to ensure we 

develop our RIIO-T2 Business Plan – ‘A Network for Net Zero’ to the highest 
quality

• 2021 – Achieve ISO55001 Certification as a standalone Transmission business
• 2023 & 2025 – Benchmark progress on our continual improvement journey via 

ITAMS

3. Get Transmission Executive Committee commitment to support delivery  



2019-2023 The Transformation of SSEN Transmission

Energy Not Supplied Incentive – 
3 consecutive years of zero lossWINNER

£100M TOTEX 
Outperformance

£21M
reward

TAMSG



2019-2023 The Transformation of SSEN Transmission

2018

2022

2026

• Real progress made in all 
39 subject areas 
between 2018 & 2022

• Approaching our 2026 
maturity target in 13 of 
the 39 subject areas in 
2022

• Does this mean our 
transformation is 
complete?



2023-2026: Our next steps towards ‘world-class’



Thank you 
for your 
attention

We will now be 
happy to answer 
any questions 
you may have
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