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The Timeline of our Transformation Story

UMS |AM Maturity Self-Assessment

group

2018 — Understanding the need & identifying the drivers for change

2018/19 — Developing our Asset Management Vision & Strategy

AMCL
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UM 2019 — 2023 — The Transformation of our Organisation

group
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2023 - 2026 — Our next steps towards ‘world-class’ performance
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2018 — The drivers for change in our network
UK & Scottish Government Renewable Generation forecast to grow | f"
Renewable Generation Targets from 6GW in 2018 to 32GW in 2031 A £12-15 Billion portfolio of network
and Net Zero Legislation development to enable delivery of the

2031 Generation forecast

FES 2022 Total Generation including <10MW: SSEN Transmission (SHET) Area Only
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Consumer Transformation 2022




g Scottish & Southern

2018 — The drivers for change in our organisation
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Asset Management Policy

Asset Management Strategy & Objectives
Demand Analysis

Strategic Planning

Asset Management Planning

Capital Investment Decision-Making
Operations & Maintenance Decision-Making
Life Cycle Value Realisation

Resourcing Strategy

Shutdowns & Outage Strategy

Technical Standards & Legislation

Asset Creation & Acquisition

Systems Engineering

Configuration Management

Maintenance Delivery

Reliability Engineering

Asset Operation

Resource Management

Shutdown & Outage Management

Fault & Incident Response

Asset Decommissioning & Disposal

Asset Information Strategy

Asset Information Standards

Asset Information Systems

Data & Information

Procurement and supply chain management
Asset Management Leadership
Organisational Structure

Organizational Culture

Competence Management

Risk Assessment and Management
Contingency Planning & Resilience Analysis
Sustainable Development

Management of Change

Assets Performance & Health Monitoring
Asset Management System Monitoring
Management Review, Audit and Assurance
Asset Costing and Valuation

Stakeholder Engagement
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The Institute of
Asset Management
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Our SAM+ results identified an AM
maturity slightly above 1 — Awareness

External benchmarking — ITAMS -
identified an AM maturity of score of
1.4 — Awareness / Developing

UMS

group

Overall
AM Performance

Operating Model

Process

Competences

IM & ET

m Avg.

Asset Management Performance
BP Avg. BP Min-Max ¢ 2016, Not a Participant

—Min-Max

¢ 2018, Company: |

Unacceptable Excellent
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Developing our Asset Management Vision & Strategy

Our Vision

“Our long-term goal,

beyond 2026, is to
demonstrate world-class
Asset Management
performance”

SSEN Transm ission RIIO-T2 Business Plan — ‘A Network for Net Zero’
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Developing our Asset Management Vision & Strategy

Our Strategy

1. Set arealistic timescale for the transformation of our business to
achieve ‘world-class’ Asset Management performance

Obtain key stakeholder agreement for a 2019 to 2026 delivery timeline

. Estal%lish prioritised list of improvement activities to increase our performance
as a business N
[/
. o Y &} ‘1'557'. }Z&Vlfk‘ /
2. ldentify key milestones to demonstrate progress towards our goal y N7
i Va7
. 2019/20 — Complete the key performance improvements necessary to ensure we ‘471 '

[

devle_lop our RIIO-T2 Business Plan — ‘A Network for Net Zero’ to the highest
quality

. 2021 — Achieve ISO55001 Certification as a standalone Transmission business

. 20235& 2025 — Benchmark progress on our continual improvement journey via
ITAM

3. Get Transmission Executive Committee commitment to support delivery
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2019-2023 The Transformation of SSEN Transmission
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FOUNDATIO
AWARD

|ITOMS — 2023 top quartile performance

Best Performer |/ Conference
MVP

(TAMS — 2023

Digitalisation — Our 5-year plan to 2026
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M maturity shead of target

ITAMS — 2023 A

Total Work / B ,.\;‘
) . . Management E j :
Fingertip
N Asset Ofm 14
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1__BEID: e = Excellence Awards Energy Not Supplied Incentive —
2023 3 consecutive years of zero loss

WINNER
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2019-2023 The Transformation of SSEN Transmission

Asset Management Policy
Stakeholder Engagement
Asset Costing & Valuation \
Management Review, Audit & Assurance \ 5

Asset Management System Monitoring
\

Asset Performance & Health Monitoring
Management of Change 3

Sustainable Development

2
Contingency Planning & Resilience Analysis
Risk Assessment & Management .
Competence Management .
Organisational Culture ~
Organisational Structure ~ b
Asset Management Leadership ~
Procurement & Supply Chain Management ¢
Data & Information Management f
Asset Information Systems /
Asset Information Standards '
Asset Information Strategy \
Asset Rationalisation & D|sposal

Incident Response

Asset Management Strategy & Objectives

2022

2018

Shutdown & Outage Management

* Real progress made in all
39 subject areas
between 2018 & 2022

Demand Analysis
Strategic Planning
Asset Management Planning

Capital Investment Decision-Making

Operations & Maintenance Decision-Making
 Lifecycle Value Realisation

.. Resourcing Strategy

* Approaching our 2026
maturity target in 13 of
the 39 subject areas in
2022

. Shutdown & Outage Strategy
« Technical Standards & Legislation

~ Asset Creation & Acquisition

~ Systems Engineering

~ Configuration Management
N Maintenance Delivery

™\ Reliability Engineering & Root Cause Analysis

<= = * Does this mean our
AMCL | @ i transformation is
complete?

Resource Management

9 Competent
e Effective
@ Excellent
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2023-2026: Our next steps towards ‘world-class’
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Development of Validation for Demand
| Integrated Demand Models / \ Modelling Scenarios > t Al2 Aligned Asset Information Roadmap )

- Publish Business Wide Improvement Roadmap |‘ gl::ggcltri]\ilt(iastis\;/egptgrating Model )

- - e - - e . - -

M an% g em ent : gi:tl\:\:lefgnDlgl%ejggte{r]:i:tlgstives I\ Development of a Value Framework | Development of an Investment Planning Framework ,\

Identify Existing i_;o;s?)n_o?____—\

DM2 Technology Capability LD2 Training for Novel Assets /Z

LD5 Assessment of LD3 Internal Capability Development of Prioritised
Business-Critical Roles Development Plans Tralnlng Investment Plans

Knowledge I““AS'SJ Information [ :
All Al4 Identify Data to Support AM Al3 Development of a Data Operating Model
Management ____S_”"_*eiY_De.V‘i"B”f”_‘___
‘____-________-________\ ‘___..___________

Identify Training Needs to P - -
*{*48 Staff Turnover Contingency Planning ) Y 1Ing heec > \ > Align Existing Material to
______________________ I Sl Support Project Initiatives  _ Value Framework
Business Case
LD1 Benefits Validation

l"“sErEu'pEey_EE%e'ss' TN
OP4 Steering Groups >

________________/

{ B?geclgsptr'r/l%r;)trg;ghWhole PDMS3 Development of Asset Class Strategies DM4 Maintenance Optimisation

Development of SMART Development of a Risk . Update Supplier
AM Objectives RR2 Management Framework LD4  Analyse Benefits of OPEX OP1 Relationship Management Process
DM31 Improved Application of Analytics

Improved
Lifecycle Delivery

"N\
_ Dependency / Link Categorles ____________
X.X IMPROVEMENT ACTIVITY
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attention
We will now be
happy to answer
any questions
you may have
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